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1. Aims 
This policy aims to: 

 Provide clear guidelines on our approach to formative and summative assessment 
 Establish a consistent and coherent approach to recording summative assessment 

outcomes and reporting to parents 
 Clearly set out how and when assessment practice will be monitored and evaluated 

 
2. Legislation and guidance 
Since the removal of National Curriculum levels in 2014, schools have been free to develop 
their own approaches to assessment. 
This policy refers to the recommendations in the Final Report of the Commission on 
Assessment without Levels. 
It also refers to statutory reporting requirements set out in the Education (Pupil 
Information) (England) Regulations 2005: schedule 1. 
 
3. Principles of assessment 
Assessment is key in ensuring staff can identify what children already know so that they can 
plan to further extend that knowledge through engaging and progressive lessons. By using a 
range of formative (on-going day to day assessment) and summative (test type questions) 
assessments, staff can gain a better understanding of the needs of the children that they 
teach.  
 
By using assessment tools, staff can monitor and track children’s progress in all subjects. By 
having clear policies and procedures in places, assessment is consistent across the academy 
and staff take ownership for how they manage their day to day assessment, planning and 
preparation for their class. 
 
Through having an inclusive approach, all children’s needs are catered for with children 
with Special Educational Needs receiving additional provision through Pupil Passports 
which allow smaller steps of progress to be identified as well as expected progress. 
 
By having a ‘Challenge’ approach, children who are working above their year group 
expectations, have the opportunity to excel in subjects and assessment supports their 
provision.  
 
4. Assessment approaches 
At Greenways Primary Academy we see assessment as an integral part of teaching and 
learning, and it is inextricably linked to our curriculum. 
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We use three broad overarching forms of assessment: day-to-day in-school formative 
assessment, in-school summative assessment and nationally standardised summative 
assessment. 
 
4.1 In-school formative assessment 
Effective in-school formative assessment enables: 

 Teachers to identify how pupils are performing on a continuing basis and to use this 
information to provide appropriate support or extension, evaluate teaching and plan 
future lessons 

 Pupils to measure their knowledge and understanding against learning objectives, 
and identify areas in which they need to improve 

 Parents to gain a broad picture of where their child’s strengths and weaknesses lie, 
and what they need to do to improve 

 
At Greenways Primary Academy, our formative assessment tools consist of: 

 Marking and Feedback using a consistent marking policy across the academy 
 Questioning in lessons to gain a further understanding of what children know and 

understand to develop this further 
 Pre-assessments for maths & topic learning 
 Self-assessment and peer critique is embedded in our practice 
 Peer critique feedback forms  
 Post –it notes 
 Observations of children learning 
 1:1 discussion with KS2 children who are also involved in target setting 
 Target cards are evident in children’s books for maths, writing and reading 
 Group/1:1 work 
 2Simple in EYFS 
 Verbal feedback to children when questioning in class 
 Accelerated Reader for reading years 2 -6. Children taking quizzes to show 

understanding of reading comprehension.  
 Children carrying out corrections during lessons in a purple pen, which allows staff 

to immediately see level of understanding and outcome for individual pupils.  
 
Through on-going formative assessment, staff identify children who may need additional 
intervention to ensure they are given the best possible opportunities to meet age related 
expectations. Marking and feedback allows staff to reflect on their own practice and amend 
as necessary ensuring that all children progress from starting points.  
 
Sequences of lessons are used to work towards a ‘final outcome’ in writing, which is then 
summatively assessed. Formative assessment of the skills taught, allows staff to have more 
flexibility in their planning sequence to ensure skills are mastered, which also supports staff 
workload.  
 
4.2 In-school summative assessment 
Effective in-school summative assessment enables: 

 School leaders to monitor the performance of pupil cohorts, identify where 
interventions may be required, and work with teachers to ensure pupils are 
supported to achieve sufficient progress and attainment 
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 Teachers to evaluate learning at the end of a unit or period and the impact of their 
own teaching 

 Pupils to understand how well they have learned and understood a topic or course of 
work taught over a period of time. It should be used to provide feedback on how they 
can improve 

 Parents to stay informed about the achievement, progress and wider outcomes of 
their child across a period 

 
At Greenways Primary Academy our summative assessment tools consist of: 

 Half termly maths Assertive Mentoring tests with pupil record sheets 
 Diagnostic and end of unit assessments for Science 
 Accelerated Reader STAR baseline assessments for reading in Years 2-6 
 Benchmarking tool kit for reading EYFS & Year 1 
 Writing is assessed at the end of a sequence of lessons for a specific genre using a 

format to ease staff workload 
 2Simple in EYFS 
 Standardised Assessments to monitor progress of children with SEN – Salford 

(reading), Sandwell (maths), HAST (spelling), BPVS (vocab), Boxall Profiles (SEMH 
needs) 

 End of year SATs for Year 2 and 6 
 End of year phonics assessment for year 1 
 Core Knowledge Overviews for topic learning 
 Times tables assessment (to be introduced 2020 for year 4) 
 Weekly spelling tests and times tables 
 Termly reviews of SEND pupils via Pupil Passport reviews 

 
Through the use of DCPro, our half termly summative data is tracked using a bespoke 
flightpath for Greenways Primary. Staff use formative assessment data and summative to 
make a professional judgement on how they feel individual pupils are performing in all core 
subjects and history/geography.  
 
Half-termly pupil progress meeting are held which allow professional discussions to take 
place allowing individual children to be discussed and best practice ideas to be shared. By 
ensuring all children are making progress in line with the academies flight path, teaching 
can be tailored to class needs and all children can succeed. 
 
Internal and external moderation, from the Local Authority and across schools, takes place 
where staff’s judgements can be quality assured and best practice shared.  
 
4.3 Nationally standardised summative assessment 
Nationally standardised summative assessment enables: 

 School leaders to monitor the performance of pupil cohorts, identify where 
interventions may be required, and work with teachers to ensure pupils are 
supported to achieve sufficient progress and attainment 

 Teachers to understand national expectations and assess their own performance in 
the broader national context 

 Pupils and parents to understand how pupils are performing in comparison to 
pupils nationally 
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Nationally standardised summative assessments include: 

 Early Years Foundation Stage (EYFS) profile at the end of reception 
 Phonics screening check in year 1 
 National Curriculum tests and teacher assessments at the end of Key Stage 1 (year 2) 

and Key Stage 2 (year 6) 
 Year 4 times tables check (to be introduced 2020) 

 
5. Collecting and using data 
On a half-termly basis staff enter data onto DCPro for reading, writing and maths so that 
these core subjects can be monitored and professional discussions can be held with member 
of the Senior Leadership team.  
On a termly basis, all EYFS areas of learning are entered as well as science, grammar, 
history/geography, swimming and phonics for KS1 & 2.  
Staff are allocated time to collate their data and review how their class is currently 
performing. 
 
Half-termly pupil progress meetings allow discussions to be held around specific children 
and targets set.  
 
Trustee and Governors of the academy review data on a termly basis where trends are 
discussed and gaps identified for future development. Groups of children (SEND, PP, PreLAC, 
Gender) are tracked and closely monitored to ensure all children are given equal 
opportunities and attainment is inline or above national figures.  
 
Subject leaders track data to monitor the success of their subject. Training and support is 
offered to staff if needed and development points for subjects can be identified, ensuring 
provision is of a high standard. 
 
6. Reporting to parents 
Parents at Greenways Primary receive communication in the following ways: 

 Half termly targets for reading, writing and maths 
 Two face to face parent’s evenings 
 Termly attitude reports which allow parents to monitor their child’s attendance as 

well as behavior and attitude in school 
 End of year report which includes written comments from staff in all core subjects, 

details of achievement in all subjects, attendance, attitude report and a general 
comment 

 EYFS – 2Simple reports are emailed home 
 Phonics results for year 1 parents and any retakes in year 2 
 Year 2 SATs data (plus raw scores upon request) 
 Year 6 SATs results 

. 
7. Inclusion 
The principles of this assessment policy apply to all pupils, including those with special 
educational needs or disabilities. 
Assessment will be used diagnostically to contribute to the early and accurate identification 
of pupils’ special educational needs and any requirements for support and intervention. 
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We will use meaningful ways of measuring all aspects of progress, including communication, 
social skills, physical development, resilience and independence. We will have the same high 
expectations of all pupils. However, this should account for the amount of effort the pupil 
puts in as well as the outcomes achieved. 
For pupils working below the national expected level of attainment, our assessment 
arrangements will consider progress relative to pupil starting points, and take this into 
account alongside the nature of pupils’ learning difficulties.  
 
8. Training 
Continuous Professional Development (CPD) for our staff is of high importance. If external 
training is required, staff will attend training off-site, or if it is a whole staff requirement, 
inset days will be sued to provide training on safeguarding, assessment or new initiatives as 
required.  
 
Internal CPD is also well used as staff who attend external training cascade training to all 
other staff in the academy and staff strengths and specialist areas are drawn upon to ensure 
provision is of high quality. 
 
On an annual basis, staff receive internal or external CPD in reading, writing and math’s as 
well as policy and procedures within the academy to ensure consistency.  
 
Across class and academy internal monitoring takes places so that staff can share best 
practice and take ownership of the standard of learning provided to their pupils. Staff who 
are subject leaders, carry out monitoring in through lesson observations and book scans too 
and staff carry out ‘model lessons’ if required to further develop a staff member’s subject 
knowledge or standard of teaching.  
 
During Performance Management conversations, staff share any personal targets they wish 
to achieve and external training is sourced as needed.  
 
9. Roles and responsibilities 
9.1 Governors 
Governors are responsible for: 

 Being familiar with statutory assessment systems as well as how the school’s own 
system of non-statutory assessment captures the attainment and progress of all 
pupils 

 Holding school leaders to account for improving pupil and staff performance by 
rigorously analysing assessment data 
 

9.2 Headteacher 
The headteacher is responsible for: 

 Ensuring that the policy is adhered to 
 Monitoring standards in core and foundation subjects 
 Analysing pupil progress and attainment, including individual pupils and specific 

groups 
 Prioritising key actions to address underachievement 
 Reporting to governors on all key aspects of pupil progress and attainment, including 

current standards and trends over previous years 
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9.3 Teachers 
Teachers are responsible for following the assessment procedures outlined in this policy. 
 
10. Monitoring 
This policy will be reviewed annually by members of the SLT. At every review, the policy 
will be shared with the governing board. 
 
All teaching staff are expected to read and follow this policy. The Head of School is 
responsible for ensuring that the policy is followed. 
 
The Head of School will monitor the effectiveness of assessment practices across the school, 
through: 

 Formal lesson observations 
 Discussions with the class teacher  
 Drop-in observations 
 Monitoring of pupils books 
 Pupil discussions  
 Monitoring of assessment tools and pupil progress meetings 
 Tracking of DCPro 
 Cross school moderation 

 
11. Links with other policies 
This assessment policy is linked to: 

 Marking Policy  
 Teacher Handbook 
 SEND Policy 

 
 
 
 
 
 
 
 
 
 

 


