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The Learning Village Academy Trust 

 

 

September Protocols inc Outbreak Management Plan  

 

 

Health and safety is everyone’s responsibility; this document will be updated as 

required and re-issued.  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reviewed following the release of the Schools COVID-19 Operational Guidance              

(September 2021)  
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The following practice will come into effect from September 01.09.2021 

Mixing and bubbles 

- Bubbles are no longer required.  

- Any decision to recommend the reintroduction of ‘bubbles’ would not be taken lightly 
and would need to take account of the detrimental impact they can have on the delivery 
of education.  

 
Tracing close contacts and isolation 
 
We will no longer be required to undertake contact tracing. Close contacts will be identified via 

NHS Tests and Trace.  

NHS Test and Trace will work with the positive case to identify close contacts. Contacts from a 
school setting will only be traced by NHS Test and Trace where the positive case specifically 
identifies the individual as being a close contact. This is likely to be a small number of 
individuals who would be most at risk of contracting COVID-19 due to the nature of the close 
contact. We may be contacted in exceptional cases to help with identifying close contacts, as 
currently happens in managing other infectious diseases.  
 
From 16 August 2021, children under the age of 18 years old will no longer be required to self-
isolate if they are contacted by NHS Test and Trace as a close contact of a positive COVID-19 
case.  
 
Face coverings  

Face coverings will no longer be required for pupils, staff or visitors. This is applicable to 

classrooms and all communal areas.  

If there is an outbreak in the academy, then a director of public health might advise the 
academy that face coverings should temporarily be worn in communal areas or classrooms (by 
pupils, staff and visitors, unless exempt).  
 
Stepping measures up and down 

Please see Annex A for the academy Outbreak Management Plan. 

Given the detrimental impact that restrictions on education can have on children and young 
people, any measures in schools should only ever be considered as a last resort, kept to the 
minimum number of schools or groups possible, and for the shortest amount of time possible.  
 
Control Measures 

Ensure good hygiene for everyone 
- Frequent and thorough handwashing should now be part of our regular practice and 

actively encouraged by all staff. 
- The ‘catch it, bin it, kill it’ approach will continue to be encouraged and followed.  
- Most staff in the academy will not require PPE beyond what they would normally need 

pre-Covid https://www.gov.uk/government/publications/safe-working-in-education-
childcare-and-childrens-social-care/safe-working-in-education-childcare-and-
childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe 
 
 
 
 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
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Maintain appropriate cleaning regimes 
- We will continue to put into place an appropriate cleaning schedule. This will include 

regular cleaning of areas and equipment (for example, twice per day), with a particular 
focus on frequently touched surfaces.  

 
Keep occupied spaces well ventilated 

- Teaching environments will be well ventilated whilst maintaining a comfortable 
environment for children and adults. 

- Opening external windows can improve natural ventilation, and in addition, opening 
internal doors can also assist with creating a throughput of air. If necessary, external 
opening doors may also be used (if they are not fire doors and where safe to do so). 

- We will take steps to improve fresh airflow in identified poorly ventilated areas, giving 
particular consideration when holding events where visitors such as parents are on site, 
for example plays/performances. 

- Carbon dioxide monitors will be used to identify poorly ventilated spaces. In any room, 
CO2 levels should be below 1000 parts per million (ppm) and ideally lower than 800ppm. The 
Government will provide schools with monitors during the Autumn term.  

 
Follow public health advice on testing, self-isolation and managing confirmed cases of 
COVID-19. 

- Pupils, staff and other adults should follow public health advice on when to self-isolate 
and what to do. They should not come into the academy if they have symptoms, have 
had a positive test result or other reasons requiring them to stay at home due to the risk 
of them passing on COVID-19. 

- Anyone who displays symptoms of Covid-19, however mild, will be sent home and they 
should follow public health advice.  

- Pupils awaiting collection should be left in a room on their own, if possible and safe to 
do so. The room should be ventilated and appropriate PPE should be worn by the first 
aider. The room must be cleaned using Safe Zone after they have left.  

- The household should be advised to follow the Stay at Home guidance 
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-
at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection 

 
Asymptomatic Testing 

 
- Testing remains important in reducing the risk of transmission of infection.  
- Testing will still be widely available over the summer and kits can be collected either 

from a local pharmacy or ordered online.  
- There is no need for primary age pupils to test over the summer period.  

 
Confirmatory PCR tests – Pupils under 11 years old should not have LFT’s, instead PCR 
tests should be sourced if symptoms are displayed. 
 

- Staff with a positive LFT test result should self-isolate in line with the stay at home 
guidance. They will be required to book a confirmatory PCR test to check if they have 
COVID19.  

- Whilst awaiting the PCR result, the individual should continue to self-isolate.  
- If the PCR test is taken within 2 days of the positive lateral flow test, and is negative, it 

overrides the self-test LFT and the staff member can return to the academy, as long as 
the individual does not have COVID-19 symptoms.  

 
 
 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
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Clinically extremely vulnerable  
 

- All CEV children and young people should attend their education setting unless they are 
one of the very small number of children and young people under paediatric or other 
specialist care who have been advised by their GP or clinician not to attend.  

- Clinically extremely vulnerable are no longer advised to shield but may take extra 
precautions to protect themselves. 

- Staff who are CEV should currently attend their place of work if they cannot work from 
home. 
 

Staff Isolation Expectations  
 
From 16 August 2021, the following individuals will no longer be legally required to self-isolate 

if they are identified by NHS Test and Trace as a close contact of a positive COVID-19 case: 

 Those aged 18 or under 

 Those who have been: (a) double vaccinated; and (b) who had their second COVID-19 

vaccination at least two weeks prior to coming into close contact with the positive case 

If individuals who meet these criteria are identified as close contacts of a positive COVID-19 

case, they will be advised to take a PCR test, to detect the virus and identify any variants of 

concern. They will become legally required to self-isolate if they themselves test positive for 

COVID-19.  

If a staff member tests positive, it is imperative that senior leaders are informed immediately.  

Unless senior leaders are told otherwise they will assume all staff members are double 

vaccinated.  

If an unvaccinated member of staff is required to isolate, senior leaders will direct working 

from home requirements accordingly.  

Admitting children into school 
 

- In most cases, parents and carers will agree that a pupil with symptoms should not 
attend the academy, given the potential risk to others. If a parent or carer insists on a 
pupil attending the academy, we can take the decision to refuse the pupil if, in our 
reasonable judgement, it is necessary to protect other pupils and staff from possible 
infection with COVID-19.  

- Our decision would need to be carefully considered in light of all the circumstances and 
current public health advice. 

 
Attendance 
 

- Attendance is mandatory. 
- Code X will continue to be used for pupils whose absence is related to COVID-19 

(symptomatic). 
- Code I will be used for pupils who have a confirmed case of COVID-19. 
- At the head teacher discretion, code C can be used if the parent is having to isolate and 

has no support to get the child to school and school are unable to support. 
- Code Y will be used for pupils who are abroad who are unable to return e.g. travel 

restrictions.  
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Remote Learning 
 

- Where appropriate, we will continue to support those who need to self-isolate because 
they have tested positive to work or learn from home if they are well enough to do so.  

- We must maintain our capacity to deliver high quality remote education for the next 
academic year. 

- We will continue to provide remote education to the equivalent length to the core-
teaching pupils would receive in the academy.  

- We will continue to work collaboratively with families and put in place reasonable 
adjustments so that pupils with SEND can successfully access remote education.  

 
Pupil wellbeing and support  
 

- Some pupils may be experiencing a variety of emotions in response to the COVID-19 
pandemic, such as anxiety, stress or low mood. Useful links and sources of support can 
be found by clicking the following link: https://www.gov.uk/guidance/mental-health-
and-wellbeing-support-in-schools-and-colleges#contents 

 

Educational Visits  

- We will undertake full and thorough risk assessments in relation to all educational visits 
and ensure that any public health advice, such as hygiene and ventilation requirements, 
is included as part of that risk assessment.  

 

When to seek further advice and support 

For most education and childcare settings, whichever of these threshold is reached first: 

 5 pupils or staff, who are likely to have mixed closely, test positive for COVID-19 within 

a 10-day period 

 10% of pupils or staff who are likely to have mixed closely test positive for COVID-19 

within a 10-day period 

The academy will inform the LA if any pupil of staff member is admitted to hospital with Covid-

19.  

If the academy suspects an outbreak, then the local public health advice team will be contacted 

by emailing tracecovid19@stoke.gov.uk. An Incident Management Team meeting will be called 

with the academy and LA if cases rise within a class/year group/school. 

At the point where the threshold is met, the academy will review the control measures in place 

and consider any additional measures to implement.  

 

 

 

  

https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges#contents
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges#contents
mailto:tracecovid19@stoke.gov.uk
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Appendix A – Outbreak Management Plan 

The aim of this plan 

If our local area sees an extremely high prevalence of coronavirus (COVID-19) infection rates 

and existing measures in our community have failed to reduce this, the appropriate authorities 

will decide which additional measures to implement to help contain the spread. These 

measures may involve implementing a number of restrictions, which could include the partial 

closure of schools and childcare settings in our area. Measures may also be necessary to help 

minimise the impact from new coronavirus variants.  

This document outlines how the academy will operate if further restrictions are implemented. 

The academy will work closely with the relevant authorities and implement provisions as 

advised by the team.  

This is a live document that will be reviewed by the headteacher, in conjunction with other key 

stakeholders, as and when the situation develops.  

The plan is designed to act as a containment measure where: 

 There is extremely high prevalence of coronavirus. 

 Other measures have already been implemented. 

 There is a need to minimise the impact from a new coronavirus variant. 

Restrictions to attendance 

The government has advised that all schools should continue to operate as normal and that all 

pupils should attend school unless required to self-isolate. 

Restrictive measures, of the kind set out in the contingency framework, must not be 

implemented by schools without the explicit agreement. 

Restricting attendance in any form will only be used as a last resort, initiated following a 

ministerial decision. Where restrictions to attendance are implemented following 

government advice, they will be kept to a minimum, allowing for the maximum number 

of pupils to attend education; however, in all circumstances, priority will be given 

to vulnerable pupils and the children of critical workers to attend full time. 

As part of their outbreak management responsibilities, the LA, the DfE or Directors of Public 

Health may advise individual settings or a cluster of closely linked settings to limit attendance 

in one of the ways described in this section.  

Where LAs judge that wider containment action is needed and wish to limit attendance within 

an area. 

Unless advised otherwise, the academy will allow all pupils to attend. If the Outbreak 

Management Plan is implemented, the academy may restrict the number of pupils attending, 

only allowing the following pupils to attend on-site provision: 

 Vulnerable pupils 

 Children of critical workers  

 Pupils in Reception and Years 1 and 2, where advised by the DfE  
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High-quality remote education will be provided for all pupils not in attendance, in line with the 

Pupil Remote Learning Policy.  

The academy will lift restrictions as soon as it is advised by the appropriate authority that it is 

safe to do so. 

When to seek further advice and support 

For most education and childcare settings, whichever of these threshold is reached first: 

 5 pupils or staff, who are likely to have mixed closely, test positive for COVID-19 within 

a 10-day period 

 10% of pupils or staff who are likely to have mixed closely test positive for COVID-19 

within a 10-day period 

The academy will inform the LA if any pupil of staff member is admitted to hospital with Covid-

19.  

If the academy suspects an outbreak, then the local public health advice team will be contacted 

by emailing tracecovid19@stoke.gov.uk. 

At the point where the threshold is met, the academy will review the control measures in place 

and consider any additional measures to implement.  

Infection prevention and control  

- The academy’s Infection Control Policy will continue to be adhered to – this policy 

meets the requirements set out in the DfE’s system of controls. 

- Any member of the academy community who displays symptoms of coronavirus will be 

required to self-isolate and encouraged to get a test. Tests can be booked online or 

ordered by telephone via NHS 119. Critical workers, including academy staff, have 

priority access to testing.  

- If a variant of coronavirus classed as a variant of concern (VoC) is identified within the 

academy’s geographical area, the academy will partake in targeted testing by the 

Department of Health and Social Care (DHSC) to help suppress and control any possible 

new cases. The academy will also adhere to advice from Directors of Public Health in 

relation to the temporary reintroduction of face coverings. 

- If a pupil develops symptoms of coronavirus while on site, they will be taken to a 

designated isolation area while they wait to be collected. If required, the pupil will be 

supervised while they await collection. If the supervising member of staff is unable to 

maintain social distancing, e.g. due to the pupil’s age or needs, they will wear PPE. After 

the pupil has left the premises, any areas they were in will be cleaned. The pupil’s 

parents will be encouraged to get their child tested as soon as possible. The pupil will be 

required to self-isolate for at least 10 days – remote education will be arranged for them 

immediately.  

- If a staff member develops symptoms while on site, they will be directed to go home 

immediately to self-isolate and to get a test. Cover arrangements will be put in place.  

- Any staff members or pupils who have been in close contact with a symptomatic 

individual do not need to self-isolate unless they develop symptoms themselves or the 

individual subsequently tests positive.  

- If an individual tests positive, the academy will contact the DfE Helpline on 0800 046 

8687 and select Option 1, where a team of NHS advisers will decide what action is 

needed based on the latest public health advice. The academy will follow the expert 

mailto:tracecovid19@stoke.gov.uk
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advice, which could include working with the local HPT if the situation is escalated by 

the advisers. The individual’s close contacts at the academy will be sent home to self-

isolate for 10 days and encouraged to get a test. If more individuals test positive, the 

academy will follow advice from the local HPT, which may include requiring more 

people to self-isolate.   

Teaching and learning  

If restrictions to on-site education are required, the academy will offer immediate access to 

high-quality remote education for all pupils who are required to remain at home. All remote 

learning will be delivered in line with the academy’s Pupil Remote Learning Policy.  

The academy will use a range of teaching methods to cater for all different learning styles. This 

includes: 

 Padlet to be used as the learning dashboard 

 Live lessons/pre-recorded lessons 

 High-quality resources 

 Feedback to be shared with pupils 

Teachers will ensure lessons are suitable to the class group’s age and ability, inclusive for all 

pupils, and will be adapted, where necessary, to account for the needs of disadvantaged pupils 

and pupils with SEND. 

When teaching pupils who are working remotely, teachers will: 

 Set tasks so that pupils have meaningful and ambitious work each day. 

 Deliver a planned, coherent and well-sequenced curriculum which allows skills to be 

built incrementally. 

 Provide frequent, clear explanations of new content through high-quality curriculum 

resources, including through educational videos. 

 Assess progress by using questions and other suitable tasks and use assessment to 

ensure teaching is responsive to pupils’ needs and addresses any critical gaps in pupils’ 

knowledge. 

 Adjust the pace or difficulty of what is being taught in response to questions or 

assessments, including, where necessary, revising material or simplifying explanations 

to ensure pupils’ understanding. 

 Provide opportunities for interactivity, e.g. questioning and reflective discussion. 

 Provide scaffolded practice and opportunities to apply new knowledge. 

 Enable pupils to receive timely and frequent feedback. 

 Plan a programme that is of equivalent length to the core teaching pupils would receive 

in the academy, ideally including daily contact with teachers. 

 In exceptional circumstances, the academy may reduce its curriculum offering to enable 

pupils to cope with the workload – the headteacher will assess this need, keeping pupils’ 

best interests in mind, and will not take the decision lightly.  

Devices 

Before distributing devices, the academy will ensure: 

 The devices are set up to access remote education. 

 Appropriate safeguarding controls and support are in place to help pupils and their 

families use the devices safely. 
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 Arrangements follow the procedures outlined in the academy’s Loaning Equipment 

Agreement. 

 Once devices are ready for collection, the academy will either arrange for them to be 

collected by families from the academy or delivered to pupils’ homes, ensuring infection 

control measures are adhered to as part of this process. 

Returning to the academy  

 The headteacher will ensure pupils only return to the academy when it is safe for them 

to do so. Prior to the return of more pupils and staff, all relevant risk assessments will 

be reviewed.   

 After a period of self-isolation, or the relaxation of restrictions, the headteacher will 

inform parents when their child will return to the academy.  

 The headteacher will listen to all concerns that parents may have about their child 

returning to the academy and will advise them of the measures in place to ensure the 

safety of their child.  

Safeguarding  

We will continue to ensure that: 

 The best interests of pupils always come first. 

 If anyone in the academy has a safeguarding concern about a pupil, they act 

immediately. 

 A DSL or deputy DSL is always available. 

 Unsuitable individuals are not permitted to work with pupils or come into contact with 

pupils whilst on site. 

 Pupils who remain at home are protected when they are online. 

 A trained DSL or deputy will remain on-site where possible. Where this is not possible, 

e.g., they are required to self-isolate, the academy will ensure that the DSL or deputy, or 

a DSL or deputy from another academy, are available to contact at all times. In addition, 

the headteacher will take responsibility for coordinating safeguarding on-site during 

this time. 

Food provision  

We will provide meal options for all pupils who are attending the academy.   

We will provide FSM or food parcels/vouchers to eligible pupils, who are not attending the 

academy, where they: 

 Are self-isolating 

 Are a close contact of someone who has Covid-19 

 Are not attending due to the implementation of local restrictions advised by the 

government 
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Academy-led outbreak control measures: 

Where the academy sees a rise in cases in the local community, or a number of pupils in one 

year group testing positive within 10 days of each other, the academy, at the Headteacher’s 

discretion, may decide to implement a number of the control measures detailed below, in order 

to protect the health and wellbeing of our academy community.  

 Encourage parents whose children are in the class where the outbreak has been 

identified to source their child a PCR test. If their child displays symptoms, however 

mild, they should source a PCR test and keep their child off school until a negative PCR 

confirmed. 

 One-way system to be implemented 

 Staggered drop off and collection 

 Parents to wear masks during drop off and collection  

 Staff to wear masks during drop off and collection 

 Communal spaces to be allocated to staff to prevent overcrowding and allow for social 

distancing  

 Staff to wear masks in communal areas 

 Bubbles to be reduced in size 

 Limit movement of staff across bubbles where possible  

 Playgrounds to be allocated to bubbles 

 Pupils to eat in classrooms rather than the canteen 

 Toilet times to be timetabled 

 Shielding for CEV staff and pupils if instructed by national government advice 

 Reduced visits and performances  

 Academy office to close, and communications to be via email al telephone only 

 Visitors including parents and contractors to be restricted to absolute essential visits 

only – headteacher to authorise 

 Educational visits/swimming will be paused 

 Academy led clubs to be limited or postponed 

 Academy events to be postponed  

 Staff meetings to be virtual  

 Assemblies to move to virtual platform 

 Enhance cleaning and inform cleaning companies where an outbreak is located. 
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Appendix B – Covid Quick Reference Guide for Parents 

The Learning Village Academy Trust 
Coronavirus Quick Reference Guide 
 

We ask all parents to kindly support us with the below measures for the health and wellbeing of all our staff, 
pupils, parents and wider community. Prompt isolation and testing will prevent the spread of the virus. 

What to do if…… Action needed Return to the academy 
when….. 

… my child has COVID symptoms   Your child must self-isolate and not attend to the 
academy 

 Your child must have a PCR test 
 

… the PCR test comes back negative, they feel 
better, had no new symptoms or a high 
temperature for 48 hours.  
 
On the first day back at the academy, please 
report to the academy office where a first aider 
will complete a temperature check using an ear 
thermometer. 

…. my child tests positive for COVID   Your child must self-isolate and not attend to the 
academy 

 Household members would be identified as close contacts. 
To protect the health and wellbeing of our academy 
community, all  household members are strongly advised 
to take a PCR test 

 Household members do not need to isolate whilst 
awaiting a PCR result (if under 18 or fully vaccinated) 

…. they have completed their self-isolation, feel 
better, had no new symptoms or a high 
temperature for 48 hours.  
 
Your child can return to the academy after 10 
days even if they have a cough or loss of 
smell/taste. These symptoms can take several 
weeks once the infection is gone. 
 
On the first day back at the academy, please 
report to the academy office where a first aider 
will complete a temperature check using an ear 
thermometer. 

….somebody in my household tests 
positive for COVID 

 Household members do not need to isolate if under 18 or 
fully vaccinated 

 Household members would be identified as close contacts. 
To protect the health and wellbeing of our academy 
community, all household members are strongly advised 
to take a PCR test 

 If any household member develops symptoms they must 
isolate immediately and get a PCR 

… the PCR test comes back negative and they are 
not presenting with any Covid symptoms.   
 
NB: please advise the academy office if an 
unknown adult will be dropping off and 
collecting your child. Please ensure they have 
your child’s password.  

… NHS Test and Trace have identified 
my child as a close contact of somebody 
with symptoms or confirmed 
Coronavirus  

 Due to your child being under 18, they can continue to 
attend the academy. However it is strongly advisable for 
all close contacts to get a PCR test as precautionary 
measure 

 Your child does not need to isolate whilst awaiting their 
PCR result  

 Monitor for symptoms, if any develop they must not 
attend the academy 

…the PCR test comes back negative. 

…there is a COVID outbreak in my 
child’s class. 

 Source a PCR test for your child as they may have been a 
close contact. 

 Do not send your child to school even if they have very 
mild symptoms such as a headache, runny nose, upset 
stomach etc and PCR test sourced. 

 Do not send your child to school if they have mild 
symptoms until a negative PCR result has been confirmed 

…the PCR tests comes back as negative and your 
child feels well in themselves. 

What we will to do if……  Action needed Return to the academy when….. 

… your child displays COVID symptoms   Your child will be taken to a designated room 
 You will be contacted and asked to collect your child 

immediately  
 Household members would be identified as close contacts. 

To protect the health and wellbeing of our academy 
community, all household members are strongly advised 
to take a PCR test 

… the PCR test comes back negative, they feel 
better, had no new symptoms or high 
temperature for 48 hours 
 
On the first day back at the academy, please 
report to the academy office where a first aider 
will complete a temperature check using an ear 
thermometer. 

…. a child or adult tests positive for 
COVID-19 within your child’s class 

 Due to your child being under 18 there will be no 
requirement for them to isolate 

 If your child develops symptoms, they must isolate 
immediately and get a PCR test 

 

…there is an outbreak in your child’s 
class 

 Inform parents of the additional measures that will be 
implemented for an interim period of at least 10 days 
from when the last positive case was in school. 

 Encourage parents to source a PCR test for their child 
 Monitor and review the cases in class and inform parents 

of additional measures. 

The class will remain open, but any child in the 
class with symptoms, however mild, should 
remain at home and a PCR test sourced. 


