
 

 Aim High and be a Star 

 
 
 
 
 
 
 
 
 
 
Rationale 
  
“We consider the best way to encourage good standards of behaviour in academy is a clear code of 
conduct backed by a balanced combination of rewards and punishments within a positive 
community atmosphere. Establishing a whole academy behaviour policy is an important step in that 
direction.” p. 99 Elton  
  
At Greenways Primary Academy we believe that a calm, orderly environment is essential if children are 
to learn most effectively. It is the responsibility of the academy to provide that environment in order that 
children and teachers can make most use of lesson time for the real purpose of education.  
  
It is, therefore, worthwhile spending time setting the ground rules and asserting the academy’s code of 
conduct as a prerequisite to curriculum delivery. This document aims to provide the framework to 
enable an orderly environment to prevail and to allow members of the academy community to 
concentrate upon its chief purpose.  
  
It also recognises that within a climate of inclusion there will be children who need a personalised 
approach to their specific behavioural needs. In some cases, this will mean that the sanctions, stages and 
rewards are not the most appropriate means of dealing with their behaviour and other programmes of 
intervention and support may be used in conjunction with external agencies. Children should never be in 
a position where they feel all is lost and behaviour deteriorates. 
  
The importance of taking a multi-agency approach to behaviour management is central. As an academy 
we recognise the lead we may be required to take in consulting and communicating with other agencies.   
  
Aims  
 
Greenways Primary Academy behaviour policy should:  
  
 Identify the roles and responsibilities of members of the academy community in relation to 
encouraging and promoting good behaviour.  
 Identify the roles and responsibilities of members of the academy community in relation to 
discouraging unwanted behaviour. 
  
The chief aims of our approach to behaviour are:  
 
 The maintenance, encouragement and promotion of good behaviour wherever possible  

 The shared and agreed identification of what we consider to be unacceptable behaviour  
 The establishment and shared understanding of class and academy rules  
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 Agreed sanctions where rules are broken  
 A firm, consistent approach across the academy 
 An opportunity at each stage for children to make amends and redeem themselves  
 The involvement of parents at an early stage  
 A shared understanding of what will happen if…  
 The involvement of children – encouraging children to take responsibility for their actions  
 The discussion with children in circle time and Personal, Health, Social, Emotional and 

Citizenship education,  about the need for rules and the responsibilities we each have to one 
another  

 A readiness to be flexible and look for a variety of strategies in those cases where children cannot 
conform to the normally expected patterns of behaviour  

 The use of a multi-agency approach wherever appropriate  
 

Promoting Good Behaviour  
 
It is important that we try to remain as positive as possible at all times. We have a supportive academy 
with a caring ethos. In order to make the most of this it is expected that there will be a number of means 
within the academy of rewarding and celebrating achievement and good behaviour. These include:  
In class: 
 

 BIG 5 Values – Take personal responsibility, Set HUGE goals, Have bouncebackability, 
Understand your impact, Be positive 

 Agree Class Charter – Rights Respecting Schools UNICEF – Transition/ recap September 
 Class rewards chosen by the children for filling marbles in the jar  
 Language of RRS to be used – rights and responsibilities 
 Public display of the children who have been praised – Star Learner/Super Star/Friday Shout 

Outs 
 Extra privileges in class e.g. giving additional jobs or responsibilities  
 Having role models in the academy – Head Boy/Girl, Prefects, Academy Parliament Reps 
 Issuing praise post cards to send home celebrating achievements  
 Texts for praise - teachers and TA's 
 Whole class rewards – marbles in a jar 
 Team tokens for children who have demonstrated one or more of the BIG 5 values  
 

Therefore: 
 Creating a secure, orderly working environment 
 Raise student self-esteem and make them feel valued 
 Set aspiring targets for personal achievement 
 Reward a variety of qualities and activities 
 Provide opportunities for students to aspire to and assume responsibilities 
 Motivate and encourage students to do their best 
 Ensure effective teaching and learning can take place 
 Develop the students sense of appropriate and inappropriate behaviours 
 Praise good behaviour, what you want to see 
 Encouraging the children to be part of a team and to work together to achieve as a team 
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Rewards include: 
 Verbal praise from staff 
 Children moved onto the superstar  
 Letters home 
 Postcards home 
 Text sent home 
 ‘Friday Shout Out’ thumbs up stickers  
 Positive entry in pupil planner 
 Marble jar in class – when full class earn a reward that has been agreed together 
 Celebration assembly- Presentation of Star Learner awards, children from each class to celebrate 

achievement. Opportunity for children to show their achievements and interests outside of the 
academy 

 Display - The maintenance of wall displays demonstrating work of which children are proud  
 Class charters displayed 
 Class attendance is celebrated using the thermometer in the hall 
 Other opportunities to celebrate include:  Musical evenings and concerts – where children can 

demonstrate their talents, dance shows, sports events, showcases of learning, leavers assembly’ 
showcasing my interest time in class and whole academy assembly. 

 The issuing of swimming certificates and other certificates from sporting activities  
 Team tokens to be collated in the hall. Team events to be planned to encourage ‘Team spirit’. 

 
At Greenways Primary Academy we expect children to follow the: 
 
GREENWAYS LEARNING CHARTER 
 
Children have a right to be heard 
…and a responsibility to listen to other people. 
 
Children have a right to a clean environment at home or academy 
 …and a responsibility to do what they can to look after their environment. 
 
Children have a right to freedom of thought and religion…  
…and a responsibility to respect other peoples’ thoughts, feelings and religion. 
 
Children have a right to special care for special needs…  
…and a responsibility to be the best they can be. 
 
Children have a right to make mistakes…  
…and a responsibility to learn from their mistakes. 
 
Children have a right to proper medical care…  
…and a responsibility to take care of themselves. 
 
Children have a right to be loved and respected…  
…and a responsibility to love and respect others. 
 
Children have a right to be adequately fed…  
…and a responsibility to not waste food. 
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Children have a right to relax, play and join in a wide range of activities…  
…and a responsibility to include everyone in their games and activities. 
 
Children have a right to be educated…  
…and a responsibility to learn as much as they can and help others to learn. 
 
Children have a right to be protected from conflict, cruelty, exploitation and neglect… 
…and a responsibility not to bully or harm each other. 
 
It is the responsibility of all members of staff to monitor children’s adherence to these. There will be 
reminders in assembly about the rules, rewards and sanctions.  
 
In class  
At transition meetings and the beginning of the academy year teachers should discuss and invite 
contributions to the class charters.  
  
Rewards 
Whole class behaviour reward: 
When all of the class demonstrate positive behaviours, contribute well in or outside of class, have a 
positive work ethic, lining up safely and sensibly etc… A handful of marbles is put into the jar.  Children to 
decide  with the class teacher what rewards they would like as a class. When the jar is full, the class have 
a reward. Whole class rewards shall come at completely different times. 
 
‘Friday Shout Out’s’ – when the Star Learner certificate is presented, the class teacher also recognises 
up to 6 more children in class who have done something which should be recognised by the rest of the 
class and they have a ‘Shout Out’ and a special sticker to show the teachers recognition for effort in the 
week.  
 
Individual behaviour reward: 
Stickers  
Team tokens  
Verbal praise and recognition 
Moving name onto Super Star 
Text messages home 
Star learner 
Lunchtime Supervisor’s Award 
Facebook posts 
 
Good behaviour: 

 All children's names are printed on a star 
 All classes will have a large star, sun, rainbow and thunder cloud 
 The children's names all start on the sun at the beginning of every day -Children should aspire to 

reach the Super Star. 
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Whole academy agreed list of actions for unacceptable behaviour: 
 

1. A knowing look 
2. Mentioning the student's name; (and the action) 
3. The simple direction to act 
4. Moving the child’s name onto the rainbow cloud 
5. Missing part of break time to reflect and discuss behaviours with class teacher. If a child 

has been rude to another child, letters of apology to be written promoting reflection time.  
6. If behaviour continues, name moved onto thunder cloud and letter sent home in addition 

to a longer time missing break.  
7. Behaviour letter home to parents informing them of incident and consequence  
8. In extreme cases, children are taken to another classroom to work. Ideally next year group 

up.  
9. Phone calls home to parents if behaviour persists 

 
Firmness & fairness in applying them is the key, keeping the issue to the original and not being drawn 
into "that's not fair, you're always picking on me" syndrome is important. Stick to the primary behaviour 
and required actions. Most importantly the key is to use the least intrusive level possible to change the 
child's behaviour to allow the lesson to continue. Always try to de-escalate the situation 
 
Sanctions 
 
Unacceptable behaviour 

 If children are not demonstrating acceptable behaviours (rudeness, refusal to work, not following 
instructions, arguing, distracting others, putting others at risk etc) children are to be given a 
verbal warning.  

 If the behaviour persists, children move their star to the cloud/rainbow (2nd warning) and some 
playtime will be lost. Further unacceptable behaviour will result in the child having to move their 
star to the thunder cloud. This will result in additional loss of playtime or lunchtime (time decided 
by the class teacher time depending on behaviour/incident.) and a behaviour letter sent home to 
parents. 

 Lunchtime supervisors to advise class teachers/TSA’s of unacceptable behaviour and ‘Time out’ 
may be used to allow children to have reflection time.  

 Children losing their play time -   stay in with class teacher 
 On the 2nd loss of playtime within the same day or week, child sent to the Behaviour & Attitudes 

Lead.  
 
Children must NOT be sent to stand outside the Headteachers office at this stage in the 
procedure, children must only be sent to the Head of Academy once all other steps have been 
taken. 
 

Behaviour logs and Parent conversation forms 
 

Throughout the process of managing unacceptable behaviour, behaviour logs (white record 
sheets) must be completed with all information boxes completed. These are to be filed in the 
‘Class Behaviour Log’ file under the surname name of the child. If a behaviour incident 
involves more than one child and both/more children are mentioned, they also need a copy of 
the record in their section of the file.  
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If during the process, there are discussions with parents, parent conversation forms must be 
completed (peach coloured paper) and filed in the ‘class behaviour log’ file and all information 
boxes completed including points to action.  
If a parent conversation raises concerns regarding another pupil, this must be noted, followed 
up and recorded as a follow up action on the form. Dates, times and staff involved must be 
clearly evident.  
 

Behaviour & Attitudes lead to action: 
 

Step 1 Discussion / investigation of incidents leading up to this, explanation of what will 
happen next : 

Step 2 Discussion with parents/ Letter goes home explaining about the concerns. 
Further discussion with the child and consideration of strategies to avoid further 
incidents. 

Step 3 Boxall profile completed by class teacher (liaise with SENCO) 
 Further consideration of intervention strategies and programmes will be 
considered. 

Step 4 Child is placed on a weekly report card. This is done during a meeting with 
parents, child and class teacher where possible, contact is made with parents on a 
weekly basis to consider the week’s behaviour. A review date is set with parents 
2 weeks 

 class teacher to sign report card at each session; to be signed by Behaviour 
& Attitudes Lead at the end of each day 

 SENCO working alongside pupils/staff if required. 
 SENCO to support class teacher with behaviour strategies if required 

External support will be sought and agencies informed as appropriate. This might 
include: 
 Referral to the educational psychologist 
 Referral for SEND support 
 Involvement of TAs supporting children 

 
If unacceptable behaviour persists after the report card time has finished or during that time - 
Referral to Assistant Headteacher. 
 
At this point, where a child’s behaviour is not improving, the Assistant Headteacher will call a 
Crisis Meeting with key staff working with the child plus the SENCo to discuss the next steps 
carefully. 
 
Assistant Headteacher to action: 
 

Step 1 Discussion / investigation of incidents leading up to this, explanation of what will 
happen next : 

Step 2 Discussion with parents/ Letter goes home explaining about the concerns. 
Further discussion with the child and consideration of strategies to avoid further 
incidents 

Step 3 Look at Boxall profile completed by class teacher (liaise with SENCO) 
 Further consideration of intervention strategies and programmes will be 
considered; liase with SENCO. 
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Step 4 Child is placed on a weekly report card. This is done during a meeting with 
parents, child and class teacher where possible, contact is made with parents on a 
weekly basis to consider the week’s behaviour. A review date is set with parents. 

 class teacher to sign report card at each session; to be signed by the 
Assistant Headteacher at the end of each day 

 SENCO/Class teacher working alongside pupils/staff. 
 SENCO to support class teacher with behaviour strategies 

External support will be sought and agencies informed as appropriate. This might 
include: 
 Referral to the educational psychologist 
 Referral for SEND support.  
 Involvement of TAs supporting children  

 
 Child is placed on a weekly report card. This is done during a meeting with parents, child and class 
teacher where possible, contact is made with parents on a weekly basis to consider the week’s behaviour. 
A review date is set with parents - 2 weeks 

 SENCO to support class teacher with behaviour strategies if required 
 Class teacher to sign report card at each session; to be signed by Assistant Headteacher at the end 

of each day. 
 
If unacceptable behaviour persists after the report card time has finished then referral to Head of 
Academy. 
 

Step 1 Discussion / investigation of incidents leading up to this, explanation of what will 
happen next : 

Step 2 Discussion with parents explaining about the concerns. Further discussion with 
the child and consideration of strategies to avoid further incidents 

Step 3 Look at Boxall profile completed by class teacher (Liase with SENCO) 
 Further consideration of intervention strategies and programmes will be 
considered; liase with SENCO. 

Step 4 Head of Academy to discuss sanctions with the Executive Headteacher & Assistant 
Headteacher which may lead to internal or half day exclusion.  
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Serious behaviour concerns  
Children who have broken a major rule by:  
 

 Peer on Peer Abuse/Child on Child (Bullying inc cyber bullying; physical; sexting; sexual abuse & 
harassment). 

 Being involved in systematic bullying (Several Times On Purpose) 
 Being offensive to an adult/ member of staff  
 Fighting   
 Deliberately vandalizing academy  property  
 Verbal abuse including racist and sexist remarks  

 
The following procedure will be followed:  
  
 Sending a letter home  
 Lunch time detention   
 Referral to the Head of Academy  
 
If none of these sanctions are effective and the child continues to disturb the education of others 
within the academy then the Head of Academy will begin a process of:  
  
Exclusions 

 fixed- term exclusion  
 permanent exclusion  

 
 After a period of 5 days fixed-term exclusion, a member of the Trust Board will be involved in meeting 
with the child’s parents and Head of Academy to discuss other possible courses of action.   
 
It exceptional circumstances it may be appropriate for the Head of Academy to exclude for a first or one-
off offence.  These might include: 
 

 serious actual or threatened violence against other people or member of staff 
 sexual abuse or assault 
 supplying an illegal drug 
 carrying an offensive weapon 

 
In cases where a Head of Academy has permanently excluded a pupil for: 
 

 one of the above offences 
 persistent and defiant behaviour including bullying 

 
The Secretary of State would not normally expect the Governor's Discipline Committee or an Independent 
Appeal Panel to reinstate the Child. 
 
Depending on the type of exclusion, in most cases parents have the right to make representations to the 
Board of Trustees (or discipline committee). In all cases of permanent exclusion parents have the 
additional right to appeal to an independent appeal panel. 
Academies are under a duty to provide suitable full-time education for the excluded pupil from the sixth 
academy day of any fixed period exclusion of more than five consecutive academy days. Local 
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authorities are under a duty to provide suitable full-time education from the sixth academy day of a 
permanent exclusion. 
 
Multi-agency meetings  
 
Where children do reach the level of fixed-term exclusion it is likely that they fall into the category of 
having a high-level of need and could be categorised as SEND. At this point (or before) it might be 
appropriate to call a professionals meeting to discuss alternative strategies that might be used; 
acknowledging the academy's legal duties under the Equality Act 2010, in respect of pupils with special 
educational needs. 
 The people called to this meeting should include:  
  

 the Head of Academy/SENCO 
 the class teacher   
 a TSA involved with the children already in nurture or as part of provision  
 a member of the relevant external agencies ( social services, health service, primary behaviour 

support, educational psychologist, SEND services) 
 a representative from the LA 

 
 The outcome of this meeting should be discussed by the Head of Academy with the parent of the child 
and the child themselves. A review date should also be set.   
 
Retracing steps  
 
At all times children should be given the opportunity to move out or back through the stages in this 
procedure where improvement is likely to occur.  
 
Where parents have been informed of the child’s behaviour, a letter /text will be sent home to 
congratulate them on the improvement in behaviour.   
  
Special Educational Needs and Disabilities  
 
In most cases, difficulties with behaviour will be dealt with by the sanctions and processes already 
described. However, in some cases the normal procedures used may have little effect upon the child. This 
might be because of other circumstances at home or because of medical conditions. In some cases, 
children have a very low self-esteem and find it difficult to find a place for themselves within the normal 
academy routines and reward/ sanction process.   
In these cases, different approaches will be necessary and ‘personalised’ according to the needs of the 
child.  
 
Options for supporting children who fall into this category include:  
  
Temporary part-time timetables  
 
As part of reintegration following exclusion. These would be negotiated between parent, child and class 
teacher and are always seen as a temporary measure enabling children to find a positive base from which 
to increase their time in the academy  
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Parents accompanying children into the academy 
 
In some cases, children may benefit from parents being involved with them on academy site. Once more 
this would require negotiation and support from all parties concerned  
 
Support from a TSA. 
 
 A teaching support assistant could be on standby to provide support and encouragement for individuals 
who may lack the concentration to stay in class for the full academy day. In some cases, they will work 
with children in class to give the support and encouragement they need. In others, they may remove the 
child from class to provide an alternative personalised curriculum. Once more the emphasis will be upon 
raising the self-esteem of the child, basing the work upon their individual needs and interests and finding 
ways of motivating them within class.  
 
Adapting the curriculum 
 
In some cases, children will not be able to cope all day with the set curriculum. It may be that in the 
afternoon alternative arrangements are made and more practical, ‘fun’ type activities arranged to keep 
them on track. This might take the form of a rewarding activity for the child and a friend after a 
successful day. It might also include class rewards as peers have helped the child to remain included.  
 
Individually adapted reward cards and stickers 
 
Some children will respond to individual rewards tailored to their interests and level of concentration. 
These should be negotiated between the child, class teachers and TA’s. In some cases, parents might also 
be involved in further supporting at home. 
 
  Mentoring 
 
Some children will find it difficult to work with a number of people but may benefit from establishing 
particular links with one individual in the academy who can act as a mentor. The mentor might meet with 
the child on a weekly basis to discuss progress and/ or support in or out of class. Where behaviour is 
likely to erupt, the mentor’s support might be requested to help talk to the child and pre-empt any 
further difficulties. The mentor should not be expected to apply any sanctions as this would alienate the 
child from them.   
 
Providing responsibilities 
 
Some children in this category will benefit from being placed in a position of responsibility either in 
relation to a task or to a peer. Helping younger children with a task, an adult or being given set routines 
at ‘trigger’ times can increase their self-esteem and bring out the best in them. These should be 
considered as options.   
  
It is worth remembering that for some of these children - friendships and relationships are crucial. 
They may develop a particular rapport with any member of the academy community – this should be 
built into the support for the child where a chaotic home life is experienced. Especially these children 
and those defined as ‘at risk’. Their behaviour in the academy might be directly linked to events at home 
and awareness of these issues (whilst acknowledging confidentiality) can help those supporting them to 
understand where their actions might originate from. Find it difficult to be praised. For some children 
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praise is not part of their normal expectation and as such they can find it almost a threat. This might be 
seen where a child is close to obtaining a major reward only to ‘fail’ at the last moment. Quickly 
administered incentives very closely linked to the desired behaviour should be considered. It might also 
be appropriate to ‘freeze’ rather than remove rewards. This can help remove the ‘self-fulfilling prophecy’ 
of constant failure. Actions are not easily linked with consequence – their pattern of behaviour may 
be so entrenched that they continue to repeat it even though they dislike the resulting consequence. 
feeling ‘cornered’ will result in extreme reactions  
  
There are no quick fixes and time and patience are needed. This can be draining on the staff most directly 
in contact with children with Social, emotional and mental health difficulties. They should also be given 
counselling as appropriate and provided with the opportunity to vent their frustrations. Dealing with 
children with Social, emotional and mental health difficulties is always a balance between:  
 
 the needs and inclusion of the individual child concerned  
 the entitlement of the class  
 the capacity of the teacher to remain calm in what can be extremely testing circumstances  
 
Where a child is ‘acting out’ a no-blame approach should be taken. Adults involved with the child can take 
extremes of behaviour as a personal attack. This is rarely the case. Often the child will retain little of the 
actual events leading up to the behaviour or the behaviour itself. They may not be able to explain 
themselves why they behaved as they did and can just as suddenly revert to the normal behaviour 
expected of them.  
  
In cases such as this, opportunities for the child to ‘fit back in’ should be provided whilst also 
acknowledging that follow-up action may need to be taken but when circumstance are more settled and 
the child can be encouraged to reflect on their behaviour. Every attempt should be made to avoid the 
escalation of problems.    
  
Children should be encouraged to consider and discuss their own feelings and the feelings of others and 
come up with their own solutions where possible. Involving the child in a particular activity which invites 
discussion can be one way of calming down a situation and providing the opportunity for reflection and 
discussion.   
  
Children with social, emotional and mental health difficulties can make great demands on individual 
members of staff. It is crucial that we maintain our climate of support and understanding both for the 
child and the members of staff involved with them.   
 
A Positive Environment   
 
Perhaps most important of all is the overall climate and ethos of our academy. Our ethos of care, 
forgiveness and recognition of individual need and worth should be maintained. This can be seen 
through:  
 a positive climate that relies upon and promotes reward and praise rather than criticism and   
              sanction  
 an academy where everyone demonstrates the BIG 5 values 
 an academy where children and staff are safe from radicalisation and bullying 
 the example set by members of staff in their relationships and communications with children  
 the support and relationships that members of staff have with one another  
 the sense of community within the academy and that all children are ambassadors for us  
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 interesting and well-prepared lessons that cater for individual need 
 varied opportunities for children with different gifts and talents and to see these celebrated 
 a recognition that we are all different and that there is no ‘best fit’ model for a human being 
 
Online Safety 
 
Pupils should be just as clear about what is expected of them online as offline. Children will sign and 
agree to follow the E-Safety Rules in the ‘Responsible use of the internet’ section of the pupil 
authorisation booklet which is sent home annually. E-Safety lessons will be taught in all 
classes/assemblies, whether that is evidenced as written work or through a verbal discussion.   
 
Children found not to be using the internet safely will be managed via this policy and procedure. 
 
Bullying 
 
Bullying as an "aggressive behavior that is persistent, intentional, and involves an imbalance of power or 
strength."  
 
There are four kinds of bullying: physical, verbal, emotional and cyber. This last, and newest, form of 
bullying, in which the aggressor uses email, mobile phones or social websites to insult or threaten, 
enables the bully to "follow" his or her victim well beyond the geographic and time constraints of the 
typical academy day. 
 
The DSCF have implemented the following steps schools should take when dealing with incidents of 
bullying: 

 If bullying is suspected or reported, the incident will be dealt with immediately by the member of 
staff who has been approached 

 A clear account of the incident will be recorded and given to the Head of Academy 
 The Head of Academy will interview all concerned and will record the incident 
 Parents will be kept informed 
 Punitive measures will be used as appropriate and in consultation will all parties concerned 
 See Anti bullying policy 

 
Powers to Discipline outside the academy, in certain circumstances. 
 
Any misbehaviour when the child is: 

 taking part in any academy-organised or academy-related activity or 
 travelling to or from the academy or 
 wearing academy uniform or 
 in some other way identifiable as a pupil at the academy. 
 or misbehaviour at any time, whether or not the conditions above apply, that: 
 could have repercussions for the orderly running of the academy 
 poses a threat to another pupil or member of the public  
 could adversely affect the reputation of the academy. 

 
Sanctions will be in line with current policy, also to consider whether it is appropriate to notify the police 
or antisocial behaviour coordinator within our local authority, as to whether any action will be taken 
against a pupil. If the behaviour is criminal or poses a serious threat to a member of the public, the police 
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should always be informed. In addition, academy staff to consider whether the misbehaviour may be 
linked to the child suffering, or being likely to suffer, significant harm. In this case the academy staff 
should follow the safeguarding policy. 
 
Powers to Search Pupils 
Academy staff can search pupils with their consent for any item which is banned by our academy rules 
(weapons, alcohol, illegal drugs, stolen items). 
 
Head teachers and staff authorised by the Head of Academy have the power to search pupils or their 
possessions, without consent, where they suspect the pupil has weapons, alcohol, illegal drugs and stolen 
items. 
 
Searching with consent 
Academy’s common law powers to search: 
Academy staff can search pupils with their consent for any item which is banned by the academy rules. 
1. We are not required to have formal written consent from the pupil for this sort of search – it is enough 
for the teacher to ask the pupil to turn out his or her pockets or if the teacher can look in the pupil’s bag 
and for the pupil to agree. 
2. If a member of staff suspects a pupil has a banned item in his/her possession, they can instruct the 
pupil to turn out his or her pockets or bag and if the pupil refuses, the teacher can apply an appropriate 
punishment as set out in the academy’s behaviour policy. 
3. A pupil refusing to co-operate with such a search raises the same kind of issues as where a pupil 
refuses to stay in a detention or refuses to stop any other unacceptable behaviour when instructed by a 
member of staff – in such circumstances, schools can apply an appropriate disciplinary penalty. 
 
Searching without consent 
What the law says: 
What can be searched for? 
1. Knives or weapons, alcohol, illegal drugs and stolen items (referred to in the legislation as ‘prohibited 
items’). 
Can I search? 
2. Yes, if you are a head teacher or a member of academy staff and authorised by the Head of Academy. 
But: 
a. you must be the same sex as the pupil being searched; and b. there must be a witness (also a staff 
member) and, if at all possible, they should be the same gender as the pupil being searched. For example, 
it is possible for a female teacher to witness a search of a male pupil where there is only one male 
member of staff in an academy or taking part in an academy trip. 
 
When can I search? 
3. If you have reasonable grounds for suspecting that a pupil is in possession of a prohibited item. 
 
The law also says what must be done with prohibited items which are seized following a search. 
Alcohol, can be retained or disposed of. 
Controlled drugs, other substances, stolen items, weapons must be past to the police as soon as possible. 
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Powers to use Reasonable Force 
 
All academy staff have the power to use reasonable force to prevent pupils committing an offence, 
injuring themselves or others, or damaging property, and to maintain good order and discipline in the 
classroom. 
 
(i) Academy staff have a legal power to use force and lawful use of the power will provide a defence to 
any related criminal prosecution or other legal action. 
(ii) Suspension should not be an automatic response when a member of staff has been accused of using 
excessive force. 
(iii) Senior leaders will support their staff when they use this power. 
 
Circumstances in which force might be used. 

 remove disruptive children from the classroom where they have refused to follow an instruction 
to do so 

 prevent a pupil behaving in a way that disrupts an academy event or a trip or visit 
 prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or 

lead to behaviour that disrupts the behaviour of others 
 prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the 

playground 
 restrain a pupil at risk of harming themselves through physical outbursts. 

 
Telling parents when force has been used on their child. 
The academy will speak to parents about serious incidents involving the use of force and will record this 
is a serious incident.  
 
Record Keeping 
If a member of staff has to restrain/hold a child, then a form (kept in the staffroom) has to be completed 
outlining the details of the hold used and additional information to support the decision to perform a 
hold/restrain.  
These are to be handed to a member of the senior leadership team as well as keeping a record in the class 
behaviour log file under the child’s surname. These forms must be signed and dated. 
 
What happens if a pupil complains when force is used on them? 
(i) All complaints about the use of force should be thoroughly, speedily and appropriately investigated. 
(ii) Where a member of staff has acted within the law – that is, they have used reasonable force in order 
to prevent injury, damage to property or disorder – this will provide a defence to any criminal 
prosecution or other civil or public law action. 
(iii) When a complaint is made the onus is on the person making the complaint to prove that his/her 
allegations are true – it is not for the member of staff to show that he/she has acted reasonably. 
(iv) Suspension must not be an automatic response when a member of staff has been accused of using 
excessive force. Schools should refer to the “Dealing with Allegations of Abuse against Teachers and 
Other Staff” guidance where an allegation of using excessive force is made against a teacher. This 
guidance makes clear that a person must not be suspended automatically, or without careful thought. 
(v) Schools must consider carefully whether the circumstances of the case warrant a person being 
suspended until the allegation is resolved or whether alternative arrangements are more appropriate. 
(vi) If a decision is taken to suspend a teacher, the school should ensure that the teacher has access to a 
named contact who can provide support. 
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(vii) Trustees should always consider whether a teacher has acted within the law when reaching a 
decision on whether or not to take disciplinary action against the teacher. 
(viii) As employers, schools and local authorities have a duty of care towards their employees. It is 
important that schools provide appropriate pastoral care to any member of staff who is subject to a 
formal allegation following a use of force incident. 
 
Physical contact with pupils 
(i) It is not illegal to touch a pupil. There are occasions when physical contact, other than reasonable 
force, with a pupil is proper and necessary. Any child needing to be physically restrained will be carried 
out by MAPA trained member of staff. 
(ii) Examples of where touching a pupil might be proper or necessary:  
a. Holding the hand of the child at the front/back of the line when going to assembly or when walking 
together around the academy; 
b. When comforting a distressed pupil; 
c. When a pupil is being congratulated or praised; 
d. To demonstrate how to use a musical instrument 
e. To demonstrate exercises or techniques during PE lessons or sports coaching 
f. To give first aid. 
 
Malicious accusations against academy staff 
 
Where it is found that pupils have made malicious accusations against academy staff, disciplinary action 
will be permanent exclusion. 
 
The success of this policy will be judged according to: 
 
Number of: 
 

 Referrals to senior staff 
 Head of Academy referrals 
 The anecdotal comments of the academy community 
 Comments from children in the academy council and parent questionnaires 
 Number of internal and external exclusions 
 Evaluations  

 
Policy review 
This policy will be reviewed during the summer term. It will be amended following thorough discussion 
between all members of the academy community taking into account the success criteria described 
above.  
 
Implementation of the policy 
 
Our academy will manage implementation of this policy with the support and guidance of the Local 
Authority. 
 
General 
This policy and its intentions will always reflect the present and future needs of all stakeholders and to 
support this we are always open to suggestions for changes and alterations of and to any specific 
individual provision / requirement to ensure full access to all.  
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Signed.....................................................................................................................................................  
 
Designation: Chair of Trustees                Date....September 2020........................... 
 


