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Introduction 
 
At Milton Primary Academy, we believe that every child has the potential to achieve high 
standards. We ensure they have high ambition and resilience in everything that they do. 
We foster an ethos of exploration and provide meaningful lifelong learning experiences. 
 
It is our responsibility to ensure that all children in our academy achieve their potential 
and in order to do so we seek to meet the individual needs of every child.  The targeted 
and strategic use of Pupil Premium funding will support us in achieving our vision for all 
pupils. 

Aims 
 
Pupil Premium funding at Milton Primary Academy will be aimed at accelerating progress 
in reading, phonics, spelling, writing and mathematics so that our pupils leave Milton 
Primary Academy meeting the national standard. Subject leaders have spent time 
planning links to ensure that information in all areas is revisited and pre-requisite 
learning is taught to ensure knowledge can be retained in a child’s long-term memory. 
We also believe in offering all children a wide range of curriculum opportunities, 
including provision to explore careers. Our curriculum goes beyond the expectations of 
the National Curriculum and we aim to raise the profile of cultural capital for all children.  
 
Pupil Premium resources will also be used to target able children who are eligible to 
achieve higher levels or excel in an area of strength. 

Funding will be aimed at ensuring that pupils eligible for Pupil Premium funding can 
access extra-curricular activities offered by the Academy and that they are not excluded 
for financial reasons.  

The funding will also be aimed at improving attendance, in particular to reduce the 
percentage of persistent absence and late arrivals. 

Principles 
 
Overview: 
 
We ensure that teaching and learning opportunities meet the needs of all pupils. 
Ensuring that appropriate provision is made for pupils who belong to vulnerable groups 
is paramount for any child to succeed. This includes ensuring that the needs of socially 
disadvantaged pupils are adequately assessed and addressed. 
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In making provision for socially disadvantaged pupils, we recognise that not all pupils 
who are eligible for free Academy meals, (or have been eligible in the last 6 years) are 
socially disadvantaged. 

We also recognise that not all pupils who are socially disadvantaged are registered or 
qualify for free Academy meals. We reserve the right to allocate the pupil premium 
funding to support any pupil or groups of pupils the academy has legitimately identified 
as being socially disadvantaged. 

The Government are not dictating how an academy should spend this money, but are 
clear that academies will need to employ the strategies that they know will support their 
pupils to increase their attainment, and ‘narrow the gap’. Academies will be accountable 
for narrowing the gap, and there is a planned reform to the academy performance tables 
to include new measures that show the attainment of pupils who receive the pupil 
premium compare with their peers. All actions within the pupil premium plan, including 
the use of interventions, will be backed by research evidence to ensure the best possible 
outcomes for all new initiatives.  

Pupil Premium funding will be allocated following an annual needs analysis that feeds 
into a 3-year plan. This plan will take into account priority classes, groups or individuals. 
We will also use Pupil Premium in areas where eligible pupils show a particular aptitude, 
but where their parents’ financial circumstances prevent them from accessing specialist 
coaching or instruction. 

Additional provision for SEND pupils will be funded through a combination of any SEN 
funding and their Pupil Premium allocation where applicable. Pupils who are Looked 
After or part of an Armed Forces family also qualify for funding and as such provision for 
these pupils will be provided to meet their needs as appropriate.  

We will constantly monitor the effectiveness of strategies used and review provision in 
the light of tracking data and other evidence (e.g. data analysis, termly progress reports, 
progress against pupil passports). 

We will involve the widest possible group of appropriate stakeholders, especially 
members of the staff team, the Governing Body, pupils and their families, in making 
suggestions about Pupil Premium strategies and evaluating their outcomes. We will 
inform parents/carers about how Pupil Premium funding has been used and its impact 
in a document published on our website. 

Priorities for Use of Pupil Premium: 

At Milton Primary Academy our priorities for using the Pupil Premium funding are as 
follows: 
 

• Pupil Performance- To accelerate learning for all pupil premium children and for 
those children who are identified as not currently on track to achieve the expected 
level at the end of key stage in order for them to achieve Age Related Expectations 
(ARE) and beyond. Targeted and strategic support will be provided for these pupils 
to match their individual needs. 

• Enrichment- Provide experiences in order for pupils eligible for PP to experience 
extra-curricular activities e.g.  Academy clubs and offsite visits. 



 

 

• Social and Emotional Support– Provide additional adult support to help 
facilitate social and emotional development for identified children. This includes, 
where necessary, access to nurture provision during the academy day. 

• Attendance – Home-Academy Link Worker and traded time from the Education 
Welfare Officer to improve the attendance of Pupil Premium pupils plus workshops 
and incentives to maximise family engagement. 

 

Roles and responsibilities 

 
Headteacher and senior leadership team 
The headteacher and senior leadership team are responsible for: 

 Keeping this policy up to date, and ensuring that it is implemented across the 
academy. 

 Ensuring that all academy staff are aware of their role in raising the attainment of 
disadvantaged pupils and supporting pupils with parents in the armed forces. 

 Planning pupil premium spending and keeping this under constant review, using 
an evidence-based approach and working with virtual school heads where 
appropriate. 

 Monitoring the attainment and progress of pupils eligible for the pupil premium to 
assess the impact of the academy’s use of the funding. 

 Reporting on the impact of pupil premium spending to the governing board on an 
ongoing basis. 

 Publishing information on the academy’s use of the pupil premium on the 
academy website, as required by our funding agreement and in line with guidance 
from the DfE. 

 Providing relevant training for staff, as necessary, on supporting disadvantaged 
pupils and raising attainment. 

Trust Board 
The Trust Board is responsible for: 

 Holding the headteacher to account for the implementation of this policy. 

 Ensuring the academy is using pupil premium funding appropriately, in line with 
the rules set out in the conditions of grant. 

 Monitoring the attainment and progress of pupils eligible for the pupil premium, 
in conjunction with the headteacher, to assess the impact and effectiveness of the 
academy’s use of the funding. 

 Monitoring whether the academy is ensuring value for money in its use of the 
pupil premium. 

 Challenging the headteacher to use the pupil premium in the most effective way. 

 Setting the academy’s ethos and values around supporting disadvantaged 
members of the academy community. 



 

 

Other academy staff 
All academy staff are responsible for: 

 Implementing this policy on a day-to-day basis 

 Setting high expectations for all pupils, including those eligible for the pupil 
premium 

 Identifying pupils whose attainment is not improving in response to interventions 
funded by the pupil premium, and highlighting these individuals to the senior 
leadership team 

 Sharing insights into effective practice with other academy staff 

 

Eligible pupils: 

 
The pupil premium is allocated to the academy based on the number of eligible pupils in 
Nursey up to Year 6. 
Eligible pupils fall into the categories explained below. 
 
Ever 6 free school meals 
Pupils recorded in the most recent academy census who are known to have been 
eligible for free school meals at any point in the last 6 years (as determined by the DfE’s 
latest conditions of grant guidance). 
This includes pupils first known to be eligible for free school meals in the October 2020  
census. 
It does not include pupils who received universal infant free school meals but would not 
have otherwise received free lunches. 
 
Looked after children 

Pupils who are in the care of, or provided with accommodation by, a local authority in 
England or Wales. 
 
Post-looked after children  

Pupils recorded in the October 2020 census and alternative provision census who were 
looked after by an English or Welsh local authority immediately before being adopted, 
or who left local authority care on a special guardianship order or child arrangements 
order. 
 
 
Ever 6 service children 

Pupils: 

 With a parent serving in the regular armed forces 

 Who have been registered as a ‘service child’ in the school census at any point in 
the last 6 years (as determined by the DfE’s latest conditions of grant guidance), 
including those first recorded as such in the most recent January census 

 In receipt of a child pension from the Ministry of Defence because one of their 
parents died while serving in the armed forces 

 



 

 

Provision: 
 
We have a range of provision in place to support children who belong to vulnerable 
groups, including those who are socially disadvantaged. The academy’s senior leaders, 
the Governing Body, core subject leaders and the academy’s inclusion manager will 
consider evidence from a variety of sources, including: the academy’s own data, external 
evaluative material such as the Education Endowment Foundation Teaching and 
Learning Toolkit, Sutton Trust, Ofsted Case Studies and visits to other settings, when 
choosing which of the following quality first teaching approaches or interventions will be 
appropriate for a particular group of Pupil Premium children, or an individual child. All 
provision is monitored for quality and effectiveness. 
 
 

Group Examples 

Family Engagement 

 Home Academy Link Worker. 
 Family learning opportunities to raise aspirations of 

families and children. 
 Family Links 
 Sparkles groups 

Attendance 
 Traded time from the Education Welfare Officer 

 Home Academy Link Worker 

 Attendance awards  

Engagement in 
Learning and 
widening 
experiences 

 A broad and varied extra-curricular programme to 

offer experience outside of the classroom to all 

children. 

 Access to nurture provision 

 Careers opportunities 

 Educational visits, including a residential trip (or pro 

rata contribution to the overall cost) 

 Motivational speakers 

 Lifestyle initiatives 

 Lunchtime initiatives and equipment 

 Staffing of extra-curricular clubs 

 Transition support 

 Work skills courses 

 Individual mentoring and support programmes. 

 Access to therapeutic interventions and advice such 

as counselling services. 

 Extra-curricular clubs 

 Holiday sports clubs 



 

 

Accelerated 
Progress 

 Planning of the curriculum based on cognitive science 

to ensure spaced retrieval, pre-teaching of pre-

requisite knowledge and the development of schema 

to ensure the retention and retrieval of knowledge in 

the long term memory 

 Ensuring a love of reading and making sure that 

reading is the priority in all academy areas 

 Use of language to support pupils to access a wider 

range of content 

 Providing small group work focused on overcoming 

gaps in learning and next steps 

 Additional staffing in specific targeted year groups 

 1:1 support 

 Additional group teaching and learning opportunities 

provided by trained TSAs or external agencies 

 Additional curriculum resources (fully or partly 

funded through Pupil Premium) for Academy  and 

home use 

 Staff CPD for outstanding teaching and high-impact 

interventions 

 Additional support for assessments, training and 

advice from specialists. 

 

Reporting Effectiveness of the Pupil Premium Funding: 
 
It will be the responsibility of the Senior Leaders and the Executive Business Manager to 
produce reports for the Trustees on: 
 
· The progress made towards diminishing the difference by year group for socially 
disadvantaged pupils. (Compare Pupil Premium against Non- Pupil Premium children 
and Pupil Premium with SEND against Pupil Premium children without SEND). 

· An outline of the provision and an on-going evaluation of effectiveness. 

· An evaluation of the cost effectiveness in terms of progress made by the pupils receiving 
a particular provision, when compared with other forms of support. 

· A summary of attendance performance data, in particular the attendance of pupils who 
are eligible for Pupil Premium against those who are not and who are persistent 
absentees. 

The Trustees of the Academy will ensure that there is an annual statement to parents on 
how the Pupil Premium funding has been used to address the issue of diminishing the 
difference for socially disadvantaged pupils. This statement will be published on the 
Academy’s website. 



 

 

 

Monitoring and Review 
 
This policy will be reviewed annually or/and in light of any statutory or advisory changes. 


