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Introduction 
 
At Greenways Primary Academy, we believe that every child has the potential to achieve high 
standards. We ensure they reach to have high ambition and resilience. We foster an ethos of 
exploration and provide meaningful lifelong learning experiences. 
 
It is our responsibility to ensure that all children in our academy achieve their potential and in order 
to do so we seek to meet the individual needs of every child.  The targeted and strategic use of Pupil 
Premium funding will support us in achieving our vision for all pupils. 

Aims 
 
Pupil Premium funding at Greenways Primary Academy will be aimed at accelerating progress in 
reading, phonics, spelling, writing and mathematics so that our pupils leave Greenways Primary 
Academy meeting the national standard of expectations or exceeding. 
 
Pupil Premium resources may also be used to target able children who are eligible to achieve higher 
levels or excel in an area of strength. 

Funding will be aimed at ensuring that pupils eligible for Pupil Premium funding can access extra-
curricular activities offered by the academy and not excluded for financial reasons.  

The funding will also be aimed at improving attendance, in particular to reduce the percentage of 
persistent absence. 

Principles 
 
Overview: 
 
We ensure that teaching and learning opportunities meet the needs of all pupils. 
We ensure that appropriate provision is made for pupils who belong to vulnerable groups. This 
includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and 
addressed. 

In making provision for socially disadvantaged pupils, we recognise that not all pupils who are eligible 
for free school meals, (or have been eligible in the last 6 years) are socially disadvantaged. 

We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free 
school meals. We reserve the right to allocate the pupil premium funding to support any pupil or 
groups of pupils the academy has legitimately identified as being socially disadvantaged. 
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Pupil Premium funding will be allocated following an annual needs analysis which will identify priority 
classes, groups or individuals. We will also use Pupil Premium in areas where eligible pupils show a 
particular aptitude, but where their parents’ financial circumstances prevent them from accessing 
specialist coaching or instruction. 

Additional provision for SEND pupils will be funded through a combination of any SEN funding and 
their Pupil Premium allocation where applicable. Pupils who are Looked After or part of an Armed 
Forces family also qualify for funding and as such provision for these pupils will be provided to meet 
their needs as appropriate.  

We will constantly monitor the effectiveness of strategies used and review provision in the light of 
tracking data and other evidence (e.g. data analysis, termly progress reports). 

We will involve the widest possible group of appropriate stakeholders, especially members of the staff 
team, the Governing Body, pupils and their families, in making suggestions about Pupil Premium 
strategies and evaluating their outcomes. We will inform parents/carers about how Pupil Premium 
funding has been used and its impact in a document published on our website. 

Priorities for Use of Pupil Premium: 
 
At Greenways Primary Academy our priorities for using the Pupil Premium funding are as follows: 
 
• Pupil Performance- To accelerate learning to ARE or ARE+ for all pupil premium children for those 
pupils not on track to achieve the expected level at the end of key stage . Targeted and strategic support 
will be provided. 

• Enrichment- Provide experiences in order for pupils eligible for PP to experience extra-curricular 
activities e.g.  academy clubs and offsite visits. 

• Social and Emotional Support– Provide additional adult support to help facilitate social and 
emotional development for identified children.  

Provision: 
 
We have a range of provision in place to support children who belong to vulnerable groups, including 
those who are socially disadvantaged. The academy’s senior leaders, the Board of Trustees and core 
subject leaders will consider evidence from a variety of sources, including: the academy’s own data, 
external evaluative material such as the Education Endowment Foundation Teaching and Learning 
Toolkit, Sutton Trust, Ofsted Case Studies and visits to other settings, when choosing which of the 
following quality first teaching approaches or interventions will be appropriate for a particular group 
of Pupil Premium children, or an individual child. All provision is monitored for quality and 
effectiveness. 
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Group Examples 

Family Engagement 

 Family learning opportunities to raise aspirations of families 
and children. 

 Family Links 
 Early help 

Attendance  Traded time from the Education Welfare Officer 

 Attendance awards  

Engagement in Learning 
and widening 
experiences 

 A broad and varied extra-curricular programme to offer 

experience outside of the classroom to all children. 

 Educational visits, including a residential trip (or pro rata 

contribution to the overall cost) 

 Motivational speakers 

 Lifestyle initiatives 

 Lunchtime initiatives and equipment 

 Staffing of extra-curricular clubs 

 Transition support 

 Work skills courses 

 Individual mentoring and support programmes. 

 Access to therapeutic interventions and advice such as 

counselling services. 

 Extra-curricular clubs 

 Holiday sports clubs 

 

Accelerated Progress 

 Providing small group work focused on overcoming gaps in 

learning and next steps 

 Additional staffing in specific targeted year groups 

 1:1 support 

 Additional group teaching and learning opportunities provided 

by trained TSAs or external agencies 

 Additional curriculum resources (fully or partly funded through 

Pupil Premium) for academy and home use 

 Staff CPD for outstanding teaching and high-impact 

interventions 

 Additional support for assessments, training and advice from 

specialists. 
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Reporting Effectiveness of the Pupil Premium Funding: 
 
It will be the responsibility of the senior leaders and the group business manager to produce reports 
for the trustees on: 
 
· The progress made towards diminishing the difference by year group for socially disadvantaged 
pupils. (Compare Pupil Premium against Non- Pupil Premium children and Pupil Premium with SEND 
against Pupil Premium children without SEND). 

· An outline of the provision and an on-going evaluation of effectiveness. 

· An evaluation of the cost effectiveness in terms of progress made by the pupils receiving a particular 
provision, when compared with other forms of support. 

· A summary of attendance performance data, in particular the attendance of pupils who are eligible 
for Pupil Premium against those who are not and who are persistent absentees. 

The trustees of the academy will ensure that there is an annual statement to parents on how the Pupil 
Premium funding has been used to address the issue of diminishing the difference for socially 
disadvantaged pupils. This statement will be published on the academy’s website. 

Monitoring and Review 
 
This policy will be reviewed annually or/and in light of any statutory or advisory changes. 
 
 


