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Aims
This bereavement policy aims to:
 Set out a guideline for how the academy will respond to a death in our academy
community
 Set out a plan for communicating deaths in a timely manner that balances our
academy community’s interests and transparency with the wishes of the family of the
deceased
 Identify best practices for supporting pupils and/or members of staff experiencing
bereavement
 Define the roles and responsibilities of key staff members and the trust board
 Provide a roadmap and framework for pupils or staff returning to the academy
following bereavement
Roles and responsibilities
The Head of Academy
The Head of Academy has overall responsibility for the implementation of this policy and for
delegating any responsibilities under this policy to other members of staff.
The Head of Academy will:


Liaise with the family of the deceased



Where appropriate, communicate details of a death to pupils and staff as set out in
this policy, or activate a bereavement team within the academy



Respond to media requests for information in the case of a publicised death



Participate in any multi-agency reviews as requested



Lead reintegration meetings for pupils or staff returning to the academy after a
bereavement



Arrange for monitoring and support of the pastoral support team or any individual
staff members who are supporting bereaved pupils or staff
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Pastoral support staff/Welfare team
The pastoral support team has responsibility for monitoring and supporting bereaved
pupils and staff members (including before their bereavement, where relevant – for
example, in the case of terminal illness).
The pastoral support team will:


Provide direct support to bereaved pupils and staff



Signpost to external support available to bereaved pupils and staff



Organise safe spaces for bereaved members of the academy community to take a time
out



Organise memorials, e.g. temporary tributes, books of condolences, memorial web
pages



Arrange for the attendance and supervision of pupils at funerals (where permitted)



Maintain a calendar of dates and holidays that may be particularly difficult for
bereaved pupils or staff and ensure they’re supported on those days



Provide additional support during significant transitions e.g. when moving up to the
next year group or transitioning to a new setting

Trust Board
The Trust Board is responsible for monitoring the implementation of this policy, and
supporting the Head of Academy.
The trust board will:


Undertake regular monitoring of how the academy is supporting the bereaved, and
the staff who support them, for example through regular discussions with the Head
of Academy or pastoral team.



Monitor the Head of Academy’s emotional wellbeing through regular meetings with
a member of the trust board.



Assist the Head of Academy, where required, in responding to media requests for
information in the case of a publicised death

Steps to consider to ensure carefully managed and planned response
The response of the academy to a bereavement could be thought of in terms of stages over
time.
Short term






Establish whether a “Bereavement Team” is required. The bereavement team will be
chaired by the most senior appropriate member of staff in the academy. Members of
the Team will be Chair of the Trustees, Inclusion Manager, Welfare Team and relevant
members of the teaching team.
Aim to establish the facts – to avoid the ‘rumour mill’ filling any information gaps
Find out, if possible how the family would like the information to be managed by the
academy
Make sure all staff have the same version of event/information
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Decide whether to inform children through assemblies, class groups etc
The child’s class and friendship group are likely to require a more personalised
response
Are there siblings or extended family at the academy – what is their understanding of
the situations?
Are there any ‘special circumstances’ that are significant?
Cultural/religious considerations
Are there any practical implications for the day to day running of the academy?

Medium term





How are the emotional needs of staff and children to be monitored? – including
behaviour change
What support – discussion, listening, answering questions – is available, and how is it
‘signposted’?
Do all staff have a consistent set of responses that are in line with the policy of the
academy?
How do children/staff/academy want to celebrate/remember the loss of a member
of the academy community? Is this consistent with the family’s wishes?

Longer term
 Curriculum approaches to consider mortality and bereavement
 Be aware of anniversaries, particularly for siblings or close friends
Procedure
We will ensure academy office staff are prepared to receive the news of a death within the
community and respond in an appropriate manner.
Should we receive the news of a death, in ALL cases the person receiving the news will:



Confirm the information, check it, record it and check it again. (It is essential to have
the facts confirmed)
Share the news as soon as possible with an appropriate senior member of staff

The senior member of staff will:


Consider the action required, follow the agreed procedures, take notice of the
guidance and examples and be aware of the impact of shock on each other and on the
wider community.

Sudden death of a parent/carer or close relative
We acknowledge that in the case of the death of a pupil’s parent or close relative, it is best
that a family member break the news with the support of an appropriate member of staff. If
this is not possible the senior member of staff will ensure someone suitable to break the news
to the pupil or member of staff concerned.
We will:
 Bring together relevant staff to form a bereavement team.
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Understand what information the family has shared with the pupil
Consider the most appropriate way of communicating the news within the academy;
be that a full academy assembly, year groups, or a class/year group?
Welfare team/direct teaching team to support the pupil
Ensure staff members are supported

The death of a pupil
Should we receive the news of a pupil’s death, we will call appropriate colleagues together
having consulted with the family of the pupil to ascertain their wishes,
We will:
 Bring together relevant staff to form a bereavement team.
 Encourage staff to voice their concerns they have about telling the rest of the
pupils/students.
 Consider the most appropriate way of communicating the news within the academy;
be that a full academy assembly, year groups, or a class/year group? or whether
parents are asked to speak to their child at home.
 Give pupils opportunities to express their feelings at the time they are informed and
over the following days and weeks.
 Avoid rumours, exaggerations and embellishment of the event, by agreeing the facts
which will be stated openly and honestly without assumptions or judgements.
 Remember that such news will be greeted with a mixture of emotions and feelings.
Some may deny or disbelieve the announcement. Others may feel panic; some may
show feelings of anger. There may well be tears and distress. Planned support will be
available.
 Inform parents the same day in the most appropriate way via text, website, email,
phone or newsletter depending on the circumstances – templates available on Child
Bereavement UK.
 Ensure time for corporate grieving amongst the staff and enable them to share how
they feel about what has happened.

The death of a member of staff
We acknowledge that if such a death occurs it is doubly traumatic for the staff; supporting the
pupils but also grieving on a personal level for a colleague. Should we receive the news of the
death of a member of staff; the appropriate senior member of staff will call together
colleagues to form a Bereavement Team.
We will use the guidance notes below: Gather together the staff and inform them of the news.
 Allow time for corporate grieving amongst the staff.
 Allow the staff to share how they feel about what has happened.
 Inform the teachers that they may need to address what has happened in their classes.
 Impress on the staff what facts are to be announced to the parents/pupils/students.
To avoid rumours, exaggerations and development of the event, the agreed facts
should be stated simply.
 Communicate to the staff how the announcement will be made. Should it be a full
academy assembly, year groups, or a class/form group or parents are informed and
asked to speak to their children. Templates can be found on Child Bereavement UK.
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It must be remembered that such news will be greeted with a mixture of emotional
feelings. Some will deny or disbelieve the announcement. Others may feel panic; some
may show feelings of anger. There may be tears and distress; everyone will react in
their own way.
Under such circumstances some staff may have difficulty coping with the loss
themselves. Colleagues will need to be aware of those staff who seem particularly
affected by the death.

Managing anticipated death and terminally ill
We acknowledge that the anticipated death of a member of our community, whilst very
difficult to manage, enables us to establish appropriate communication with the family to
support those likely to be most affected before and after the death. We acknowledge our
responsibility to support adults, children and young people within our community who have
to face the painful reality that a parent or someone close to them is terminally ill.
When supporting children and young people who are experiencing anticipatory grief, we will:
 Confirm the facts concerning the pupil’s sick relative or friend
 Communicate the information as appropriate (in line with academy procedures and
the family’s wishes)
 Never give false hope to the child or young person
 Discover what the pupil has been told of the illness
 Allow the pupil to talk freely about the sick person in an appropriate setting
 Enable the pupil to talk freely about how he/she is feeling
 Be honest! If we do not know the answer to a question we will say so
 Not inform the pupil about any progression concerning the illness unless the family
have given permission and requested us to do so
Breaking sad news
Should we need to break sad news to children or young people we will first refer to the
“Guidelines for Breaking Sad News of a Death to a class or assembly”
https://www.childbereavementuk.org/Handlers/Download.ashx?IDMF=4b13d694-20384918-90b3-13c06100aafb
Reintegration into the academy
“Most grieving children do not need a ‘bereavement expert’ they need people who care. Schools,
just by carrying on with their usual day-to-day activities while being aware of the
bereavement, can do a huge amount to support a grieving pupil” Child Bereavement UK
A member of the leadership team will meet with the bereaved pupil and their
parents/carers to discuss how best to manage a return to the academy. The purpose of the
meeting will be to:


Determine whether the pupil is emotionally ready to return to the classroom either
full-time or with adjustments to the timetable to allow for a phased return



Address any concerns the pupil and their parents/carers have about the return to
the academy



Consult with the pupil about how or even if they want their classmates to know of
the death (where relevant)
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Open lines of communication between the pupil and relevant staff to ensure support
should the pupil feel overwhelmed



Open lines of communication between the academy and the pupil’s parents/carers
to coordinate support



Consider any additional support needed for a pupil who is vulnerable or has special
educational needs (SEN) or a disability

Ongoing support


We will maintain regular contact with the pupil’s parents/carers to monitor how the
pupil is coping



We acknowledge significant dates or holidays may be especially difficult



We know that grief may impact a pupil’s progress and affect their behaviour. Class
teachers and year group teams will monitor this and seek support from appropriate
members of staff



We will take care to manage changes for bereaved pupils by preparing them in
advance (where possible) and taking extra steps to support necessary transitions

Long term support
We will offer pupils access to a range of age related peer support programmes available
through trained staff provided by DOVE Bereavement Support.
Provision for supporting staff who support the bereaved
Supporting pupils and staff who are grieving can be painful. Those staff members who carry
out this essential work will be monitored and supported.
 Welfare team/staff members and members of the leadership team to provide internal
support
 Support via the EAP can be accessed
 Regular supervision meetings
 All staff to undertake bereavement training
Links with other policies
This policy is linked to our:
 Safeguarding and Child Protection Policy


Data Protection Policy



Staff Handbook – Code of Conduct - Confidentiality



Behaviour Policy



Wellbeing Policy
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Appendix 1: useful contacts
ORGANISATION

CONTACT DETAILS

Child Bereavement UK

Helpline: 0800 02 888 40
https://www.childbereavementuk.org/contact-us

Winston’s Wish

Helpline: 08088 020 021
https://www.winstonswish.org/about-us/contactpage/

Cruse Bereavement
Care

Helpline: 0808 808 1677

DOVE

Referral to be made by the Welfare Team/SLT

https://www.cruse.org.uk/about-cruse/contact-us

https://www.thedoveservice.org.uk/
Mind

Infoline (information and signposting to further help):
0300 123 3393
Further contacts:
https://www.mind.org.uk/informationsupport/guides-to-support-andservices/bereavement/useful-contacts/
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Appendix 2: Specific COVID-19 Guidance
Steps to take following the death of a colleague in children’s services
(https://www.gov.uk/guidance/steps-to-take-following-the-death-of-a-colleague-in-childrens-services)

In the sad event of the death of a worker in children’s services from coronavirus
(COVID-19), there are a number of actions that employers may need to take.
Inform the Department for Education
We are asking employers and providers to tell us if a carer or colleague in children’s
services has died from coronavirus (COVID-19).
This includes:
 children’s social care workers
 foster carers
 education staff
Please email CSCcovid.NOTIFICATIONS@education.gov.uk with the following details
about the person who has died:







name
job role
employer
local authorities which they worked in, if applicable
date of death
if coronavirus (COVID-19) was confirmed or suspected

Please provide as much information as you can.
Employers are encouraged to tell the family, friends or colleagues of the person who has
died that they are submitting this information. There is no legal duty on employers and
providers to submit this information to the Department for Education (DfE). However,
this information will help us to ensure we can take the appropriate steps.
Queries
If you have any queries about informing DfE of the death of a carer or colleague in
children’s services, please email CSCcovid.NOTIFICATIONS@education.gov.uk.
If the person who died worked in adult social care, please contact the Department of
Health and Social Care instead.
Contact the family
Employers should:
 contact the person’s family or next of kin to offer condolences
 confirm with the family if the news can be shared with other staff at work,
respecting that the family may wish to mourn in a private way
 answer any questions that the person’s family may have about pay, contracts,
pensions or other arrangements, ensuring that all procedures are followed
 put the family in touch with a senior manager or equivalent who can answer
questions about returning any personal belongings
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Tell others at work
Employers should:
 tell other staff that the person has died, in a sensitive way
 signpost staff to any support that’s available to them and talk to staff regularly to
see how they’re coping
 let staff know how they can give their condolences, if the person’s family are
happy for them to do so
 share details of any memorial events, if staff have been invited
Report to the Health and Safety Executive
Report a coronavirus (COVID-19) work-related death to the Health and Safety Executive
(HSE) if it meets the criteria under RIDDOR (the Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations 2013).
There must be reasonable evidence that the death was caused by an occupational
exposure to coronavirus (COVID-19). The responsible person should notify HSE by the
quickest practicable means, without delay, and send a report within 10 days of the
death. The failure to make a RIDDOR report is a criminal offence.
HSE will look at the circumstances and may decide to investigate. Through their
investigatory work, HSE:




identifies actions employers must take to prevent recurrences
aims to share broader lessons
could take enforcement action if there are breaches of health and safety at work
law

9|Page

